ActionFlow

ISSUES TRACKING GUIDE

ActionFlow can help you track, monitor, and view issue
(callbacks, claims, and remakes) activity in your shop.

To accurately track and address the impact of issues, ActionFlow
can capture the frequency, reason, and associated cost.

Callbacks/Remakes/Claims

Area Job
Module Processes

Cost Frequency &
Reason

Issues by Category And Reason From:9/1/2023  Through:10/16/2023
Report Totals Category Totals
Total Issues: 15 Total Missed Deadlines: 2 Sales: 0 Material: 0
Total Affected Jobs: 4 Total Remake SgFt:121.93 Template: 0 Fabrication: 3
. Customer: 0 Install: 2
Revenue Cost Margin .

Metera: ™ S ST EeE) cAofen: Suppkr AF users can easily

Non-Material $101.00 $211.07 ($110.07) Purchasing: 1 Scheduling: 0

Category: Install generate a report that
Reason: Date: __Job: Deaiine: ';:?t?ke Customer: _Account: _ User: __Comment: Wi I I g ive t h em a

Install - Faucet/Vessel  9/4/2023 3064 - Primary O 7.2 Aarcn A. Adam
Sink Hold Drilled Home . .
e comprehensive view
Ares Num  Ares Name  SKU Name SKUGlsss  ifem Glassifigation Cost Revenue
5097 Kitchen Remake Edge Non-Matarial 53975 5000 . .
037 Ktchen Delta 1234 Faucet Materia| $120.00  340.00 t t h
5037 Kitchen TripCharge  Misc Non-Materizl $LOD  $100.00 I I I O e I r
5097 Kitchen Remzke Granite 3om  Material $155.80  $0.00
.
Install - Broke during  9/29/2023 3403 - Fabrication O e sxCalbacks  ABC Kitchen ( :a I I ba C k/( :Ia | ' ' I/re' ' Ia ke
install Fail & Bath
Ares Num  Area Name  SKU Name SKUGlsss  lfem Classification Cost Revenus . .
5704 KitchenFabFail Remzke Edge Non-Mazzrizl 57032 $0.00 a Ct I V I t
5704 KitchenFabFail Deha 1234 Faucet Material $12000  $40.00 .
5704 KitchenFabFail Trip Chargs  Misc Non-Matarial 510000  $1.00
5704 KitchenFabFail Remake Granite 3om  Matarial 531964 50.00
Category: Purchasing
Missed Remake
Reason: Date: Job: Deadline: _SqFt: Customer: _Account: User: Comment:
Purchasing - Wrong  9/14/2023 3404 - Install Fail D zzCallbacks  ABCEKitchen  alisha
PO & Bath
Ares Num  Area Name  SKU Name SKUGlsss  lfem Classification Cost Revenue
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ActionFlow
TRACKING ISSUES

GETTING STARTED

Tracking issues (callbacks, claims, remakes) begins when a shop
user, installer, or project manager indicates that a problem
occurred during the process.

Job: #1514 (] Primary Home ~ | Job Se
For example, there is an N
“Install” action in this process. Name: | primary Home @@ v P Sedad S
Status: Fabricated ~ ~ | Contact Informatic
If the installer completes the Type: v v persons
“Install” action with a E v v Assgned Roles

“Reinstall” decision, this creates v | Details
a “Schedule Reinstall” action

~ | Actions
assighed to the scheduler
+ Action Decision  Comment
% Done Install v ~
AND @ Done Check Action Completed OK 1| ckup
Reschedule
u]
“ . ” . —
a “Reinstall Reason” action that O istory Reinstal
M M M Void OK - Not complete
is assighed to the project
View Voided | Remake
mMahnager.
JUR. LD | rlllllal}" 1HIwInc
~ | Basic Info Area List:
Name: Primary Home E-’ e v ProcessiD  Standard v + Sort # Rv Name Qnt St
Status: Fabricated - Contact Information \II d o 2160 0  Kitchen |1 F
Actions History — O
Type: v Hide'AreaEd\T'action Persons
Contact: Ac}ion ¥ Decision v Comment Assigned Roles o
Install Reinstall 8 x <

v | Details Canfirm Inventory na

Fal sication Problem  na

Sche lule Reinstall na
~ | Actions
Reinst " Reason na o
< >
r
+ Action Decision  Comment Start Urgnt Completed User

Done Schedule Reinstall v v Wed 9/13/23 3:36 P 5= B Adam v

s |
L=
@ Done Reinstall Reason v v | Install (or Pickup or Delivery) Thu 9/14/23 3:36 P E5i Hi  Kim v
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Job: #1892 €] Primary Home v Job Search...
When the project manager (or e B |
similar role) is assigned an . -
issue action like, “Fabrication ’ _—
Problem” or “Reinstall Reason” |
action, there are 2 steps to L
take. o ® I
] Done /' confirm Inventory o
0 D"[%’ Fabrication Problem ~  na - Mon a/4/2:

M dictan:

1. Capture the cost in the area module.
2. Capture the reason in the job process by completing the action and
filling out the issue reason window.

The project manager can follow the guide below. We recommend

scheduling a training call with your account manager to review these steps.

CAPTURING GOST

The first step is to capture the cost and revenue associated
with the issue in the Area Module.

1. AREA MODULE ==y

1. Edit the area where the issue occurred.

Job: #3403 (Z) Fabrication Fail v | Job Search.
~ | Basic Info Area List:

. — F P ~
Name:  Fabrication Fail a focessiD S EEE + Rv Name ant Status CalcType  Material Color
Status:  Templated v v | Contact Information @ Qo 5704 0 KitchenFabFail 1 Templated ~ Retail Granite 3cm  Absolute Black 3/
Type: v ~  Persons
Contact: v ~  Assigned Roles -

X <

w | Nataile

DOES A TOP NEED TO BE REMADE?
— YES NO —
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DOES A TOP NEED TO BE REMADE?
—YES NO

Find the impacted top.

Top List: ec ~
2. Duplicate the top and designate 2o rmamj,

it as a “Remake” by scrolling to m"Inr

the right in the Top List Grid + | B wn o s s s s e

x 1 1 50.000 25500 11214

and checking the “Remake” box. [x]> 1+ eoom soom 2008 (W [ [

x 3 1 60.000 60.000 20484

# 1, Eased, Hght:4.50
50.00

25.50 25.50

# 2, Eased, Hght:4.50
60.00

50.00

25.50

X
34.50 60.00
# 3, Eased, Hght:4.50 34.50
60.00

N

2550 2550

2nd Edge (I v

T 3450 60.00

2nd Lamination,/Miter Width: 0.000

34.50

 Finished Edge 25.50
inished Edge

Once the remake checkbox has been marked, any labor
or material line item associated with this top will

automatically be tracked with indicators: “remake” and

l “issue”
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YES DOES A TOP NEED TO BE REMADE?  NO

The “Issue?” checkbox in the “Line Items” tab is
automatically marked for any line items associated with

the remade top.

ost TS View: El[edl ADVANCED  Edit View

v 4 Customer Layout  Line [tems  Fabrication Layout  DXF

Select SKU Class for New Line Item:  ~  Lineal Material Show Optional Line Iter
4
x Class T SKU Name 4 Inv? g;s’:j‘;fne ’; nt T T g;':t T E ::\irtenue T S:thde E’:;“d”d E:ﬁ'::ld
< Revenue
29.020 nfa SqgFt $8.372 £45.000 £242.96 £1,334.92
Granite 3cm  Absolute Black 3CM 18.610 1 SgFt $8.372 $46.000 $155.80 $0.00
Edge Eased 23.420 n/a FLnF $2.650 $0.000 $62.06 £0.00
Edge Eased Remake 15.000 1 FLnH $2.650 $0.000 $39.75 $0.00
Faucet Delta 1234 v vy 1.000  n/a Each $120.000 $40.000 $120.00 $40.00
[ Labor Labor on SqFt Cales Only ) 29.020 n/a SqFt $0.000 $18.000 0.00 $522.36
[ Labar Template Charge _v 1000 n/a Each $250.000 $150.000 50.00 £150.00
[ Misc Misc _v Trip Charge 1.000 | n/a Each  §1.000 $1.000 | $100.000 $1.00 $100.00

The remade cost and revenue are calculated and tracked.

$ View: [LLSI®l ADVANCED  Edit View Calc+Save Calc+Save+Create Drawing 7o Job: 3064-A¢ 1 A, Primary Hom
Customer Layout  Line Items  Fabrication Layout  DXF Area Summary v 1
) Revenue: §2,147.28
Top List: (2] @ — Pre-tax Rev: $2,147.28
Square Feet 29.02
i H H § Per SqFt: $73.99
I = | . .L In the line items of BretaxC s6o157
Angle: | 5.00 M " Marg!n: $1,525.71
g the “Area Summary, Margin T105%
Flow Poin 1.02
- I “ ‘ t h e S q Ft an d E d g e Of Description Cost Revenue
i i 29.02 SqFt - Granite
t h a t t O p a re ul n d ICa t e(?’ 3cm: Absolute Black 242,95 $1,334.92
+ ash Step2 Remake Separate ( Wi t h R ema ke . 18.61 SqFt - Grani
. q ranite
1 I 3cm: Remake $155.80 $0.00
- i . O R T
| 71, Fased, fign4.50 #2, Eased, Hght4.50 15.00 LnFt - Edge: G075 5000
o 2 :j O O 60.00 Remake
. 1234 “7512000  $40.00
x < > 2550 X L2550 28,02 SqFt - Labor:
. Labor on SqFt Calcs 35000 $522.36
I o COnly
Top Details: IQQ w e e 100 Each - Labor: 05 $15000
Langth: §0.000 #11, Easédu. Hght:4.50 34,50 60.00 Template Charge ' '
gth: . 60.00 £ 1.00 Each - Misc: Trip $1.00  $100.00
Depth: 60.000 34.50 % Charge ‘ '
Splash Height: 4.500
2 g 2550 f
Edge (X): Eased w H—%
25.50
Lamination/Miter Width: 0.000 34.50 60.00

2nd Edge (0):
ge () 3450

§
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YES
ENSURE THE ACCURACY OF INVENTORY ITEMS

If you remake a top that has inventory items attached,

you may need to adjust the inventory items.

- Area Module - o X
Reports Drawing Cost Definitions ~ Show: [ Cost T View: [EASl8l ADVANCED EditView HE Calc & Save Create Drawing o Job: 3512-Grace Watt, Primary Home
Area Data v B Customerlayout Lineltems Fabrication Layout ~DXF Area Summary v 1
Revenue: $4,835.56
Areat: 5001 Top List: T ~ Pre-tax Rev: $483556
L. 51.72
Revision $93.49
Ll $2,688.95
$2,146.61
el or exampie IS %
’ 143
Gl Description Cost  Revenue
Name:

H #1, Eased, Hght4.50 #2, Eased, Hght:4.50 S172Sqft-Cambria o5 0es 50 5284460
4 . e 3CM: Aragon 3cm ! aas
—. top had a farm sink
2.00 Each - Cutout:

Color: Undermount $8300  $500.00

Orig Uni atta ‘ : h ed a n d l l I s 25.50 Cuto 5%56%50 Labor on SqFt Calcs $000  5930.95
indermount 2515
U t

ink: Only
Name. Farm Sink 1.00 Each - Labor:

Template Charge

525000  $150.00

Edge D I'k I h #3, Eased, Hghto. 50 LOOEach MECTP  ga0000  s000
o c . 34.50 60.00 - -
e Unlikely a hother Centerine 36.25 75,00 RS oo ]
| . . 34.50 Coyout1 Hole Left s000 11000
New Fak
- farm sink is needed 2550 2550
Extract
{ Ava -
5p|||1
as part of the o
v Over Centerline 36.25
"
remake.
~—X— 1¥ Finished Edge
Backsplash Xt -35.03¢Y: -33.23:
Item: SKU Class  SKU Custom Desc. NSQnt| Vendor Length Depth SqFt Slab$ PerSqFt Cost Revenue Location Multiitem# Usedlength
(0 showsslabs only |, Ix ~ | sink Farm Sink 200 v $0.00 $0.00 v
Show Slab Imaga
Goto PO
Lock Rev. < >
TS View: LGSl ADVANCED  Editview [

Customer Layout Fabrication ut  DXF n n mma
e e Be sure to "Calc & Save g
Select SKU Class for New Line item:  ~  Lineal Material %4 show Optional Line items
® : " Override
optz Excl? Top# T Class T SKU Name T Inv? g‘(’ﬁ':‘;f"e ‘2"(’59':':';: spl? 7 lssue? |ant 'g’“pl A 4 g;‘;‘l Unit
Cost
x Cambria 3CM  Aragon 3em v | & | " | 36100 n/a SqFt  $40.000 |
N T — —— Description
x 3 Cambriz 3CM  Aragon 3em ~ o  Remake v 15.620 1 SgFt  $40.000
36.10 SqFt - Cal
x Edge Eased v | | 20.500 n/a FLnFt  $2.650 3CM: Aragon 3¢
— — ~ 1s2SgRt-Cal
x 3 Edge Eased w Remake + |l 10500 1 FLnft 52650 3CM: Remake
x Cutout Undermount v | | 1.000 1 Each  $44000 20,50 Lnft - Edg
: — — ————— 10.50LnFt-Edc
x Remove any duplicate W00 1t sason it
. e T—_— — ~ 200Each-Cuk
x inventory items that aren't HE0l|  va|sat | sooo0 Undermount
| | 1.000 nfa Each $250.000 36.10 SqFt - Lat
§ g Labor on Saft ¢
needed for the remake - ———1 || Lekoronsa
1.000 n/a Each $200.000 | $200.000 ny
1.00 Each - Lab
1 Sink Farm Sink Y S | | 1.000 1 Each  $0.000 Template Charg
1.00 Each - Mis
. Charge
2,00 Each - Sink
Faucet Layout 1 Hole Left Sink
o — T ~ 200tach-Fau
x 3 Faucet Layout 1 Hole Left ~ 1.000 1 Each  $0.000 Loyout: 1 Hole |
< If you have non-serialized inventory, set
the correct NS quantity
Inventory Items v

Item# SKU Class SKU ‘Custom Desc,

v Sink Farm Sink

I NSQmIMength Depth sqFt Slabs PersqFt Cost Revenue Location Multiitem# Usedlength
|100 I

e $0.00 $0.00 v

—Iq-_

If you dont have non-serialized inventory,

Slabs Only" remove the additional sink item
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DOES A TOP NEED TO BE REMADE?  NO

If the reason for an issue does not require a duplicate

top, add a new line item and check the “Issue?“ column.

In this example, a new
faucet and an additional - uox
° trip charge were needed ©® “ Blacs o
Customer Layout  Line Items  Fabrication Layout fo r t h e jOb, Area Summary v 1

B _ ~ Revenue: 3 $2,147.28
Select SKU Class for New Line Item: || Lineal Mat 3 show Optional Line Items Pre-tax Rev: $2,147.28
Square Feet: 29.02
N § Per SqFt: $73.99
X i € Uni Override Pre-tax Cost: $871.57
T SKU Name T Inv? £ v Issue? ant y oy Unit o Unit 7| Unit q Extended Extended Margin: §1,275.71
s Cost Revenue F Cost Revenue rgi s
(4 Revenue Margin Pct: 59.41%
Flow Points: 0.85
> e3cm Absolute Black 3CM 29.020 nfa SgFt $8.372 $46.000 $242.96 $1,334.92 o Fomn
1 Description Cost Revenue
e 3cm  Absolute Black 2CM 18.610 1 SqFft §8.372 $46.000 $155.80 $0.00 5
| 29.02 sgFt - Granite
Eased 23.420 n/a FLnFt  $2.650 $0.000 $62.06 $0.00 3cm: Absolute Black 524296 §1,334.92
Ela )
Fased Remake 15.000 1 FLnFt 2.650 0.000 39.75 0.00 -
| $ $ $ $ ;gﬁj;eqr:takeeranute $155.80 $0.00
i Delta 1234 v oW 1.000 | n/a Each $120.000 $40.000 $120.00 $40.00 23.62 LnFt - Edge: Eased $62.08 $0.00
Labor on 5qFt Calcs Onl 29.020 n/a SqgFt $0.000 $18.000 $0.00 $522.36 ! - 9
q by Va sq liﬂ‘itﬁ“ Edge 3075 $0.00
Jemplate Charoe o 1.000 n/a Each $250.000 $150.000 $250.00 $150.00 - .
:;304Ea(h Faucet: Delta $120.00 $40.00
Misc ~ Trip Charge 1.000 n/a Each  $1.000 $1.000 | $100.000 $1.00 $100.00 A

e
Labor on SqFt Calcs $0.00  $522.36

Only

1.00 Each - Labor:

Temolate Charos $250.00 _ $150.00
1.00 Each - Misc: Trip

Charge $1.00  $100.00

The “Delta 1234”
faucet line item The fabricator and customer
and “Misc — Trip determined that the customer would
charge” line item be charged for the additional trip.
are both marked
as “issue” line So, the fabricator overrode revenue
items. value to account for additional cost.
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ENSURE THE ACCURAGY OF COST AND REVENUE
AMOUNTS FOR ISSUE LINE ITEMS

V\:w: ADVANCED  Editview [ Calc & Save Job: ome
Items ical Area Sul &
ew Line | Show Optional Line Items EE{:%“%E\, %%E
coson wrsn (9] v T e g L
Ca ' Remake 0.000 5000 36.10 SqFt - Cambria
EEEEE $2.650 0.000 e aron s - 1,
EEEEE Remake $2.650 0.000 ;(53!&2 B bra
uuuuuuuuuuuuuuuu $44,000 000 20301Ln : Eased
uuuuuuuuuuuuuuuu $44.000 oog| | $0.000 m'rigkl: :
LLLLL 50000 s000
sssssssss o0 2 e
00. 0 1.000 $0.000 ‘:s
52& $0.000 EEE;??EET”F o 000
\ o TSI 000 s150 O
You may need to In cases where the issue is the fault
override the cost for of the fabricator, you will likely need
issue line items. to make sure the customer isn't
charged by overriding revenue to O
In this example, the for issue line items.
additional Trip Charge
associated with this This is done automatically for the
issue cost the material and edge in the case of
fabricator $200. “remakes.”

S00..HOW DO | USE THIS INFORMATION?

1. Use Issue reports to monitor the cost and revenue
associated with callbacks, claims, and remakes.

2. Subsequent invoices provided to the customer include
additional line items if you charged for them (ie. faucet or
trip charge) but they will not see the additional costs.
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|SSUE REPORTING - COST

The “Issue Category and Reason” report tracks the cost and
revenue associated with issues.

T Home
Customer Account Scheduler Inventory Vendor Fabrication Fab Scheduler GridView Reports Dasl
i Report: Issues by Category And Reason v = = 1 lof2 b B 03 /o & Email 2 =3
FromDate: 9/1/2023 &) Report Totals
Account v ® nul Total Issues: 15 Total Missed Deadlines: 2
Total Affected Jobs: 4 Total Remake SgFt: 121.93
Category: v Null
O ——— . Revenue Cost Margin
Material: $80.00 $846.64 ($766.64)
MNon-Material: 101.00 211.07 110.07
Issues by Category And Reaso § $ (4 )
Report Totals Category Totals
Total Issues: 15 Total Missed Deadlines: 2 ales: 0 Material: 0
Total Affected Jobs: 4 Total Remake SgFt: 121.93 mplate: 0 Fabrication: 3 “ ” .
Reverve __ Cost __lisrgi Customer: w==i2 | The “Report Totals” section
Materia: — $80.00  3846.64  (§766.69) CAE’ Eng: 5 :“dppl"e“ 0
Non-Material: ~ $101.00  $211.07  ($110.07) Purchasing: 1 Stheduling: 0
shows the revenue, cost,

Category: Install and margin for and

Missed Remake

i e sy ey L wm een o en 4} non-material line items.
Check W e e Ee o enbumd g
“Show Job W kbn TwGw W eems s100 sun
Deta||5" to 5097 Kitchan Remzke Granite 3cm Material $155.80 50.00]
see how /
the cost Ares Numm  Ares Name KU Name SKU Class ftem Cilassification Cost
and 5057 Kitchen Remazks Edge Non-Matarial £39.75
revenue 5097 Kitchen Deltz 1234 Faucet Mzt=rial $120.00
totals 5097 Kitchen Trip Charge Misc Non-Material $1.00
break 5037 Kitchen Remake Granitz 3om  Material $155.80
down.
The * " costs come from the faucet and the granite that

had to be remade.

The “non-material” costs come from the additional trip and the
labor on the edging for the piece that had to be remade.

In this case, the shop decided to charge the customer for the
additional faucet and trip charge so there is revenue.
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TRACKING REASON & FREQUENCY

When the project manager is assigned an issue action like, “Fabrication
Problem” or “Reinstall Reason” action, there are 2 steps to take.

1.

Capture the cost in the area module.

2. Capture the reason in the job process by completing the action and

filling out the issue reason window.

2. JOB PROCESS =y

1. Complete the issue action by clicking “Done”.
Job: #1892 (%) Primary Home | Job search...
~) Basicinfo Area Lt 2. Fill out the pop-up fields:
Name: Primary Home @ @& v Collect Details - 0O x .
N = . = 5 « Category (ie. template, sales,
Te: v _—_— purchasing etc.)
Contact: v
> Dataii = - * Reason
Missed target deadline?
~  Actions S ® U s e r
4 . .
+ * Whether a deadline was missed
[ Done :(ige Pr|
@ Done VConl\'rmInvenmry v : ® C O m m e n t
a nungl Fabrication Problem ~  na v Mon 9/4/2
M Wictars e @J Primary Home v Job Search...
. A | Basic Info Area List:

Some clients have set up an e E——— @@ procesc (R o P
unregistered user for this field. I - © Contacy Collect Details SR s o
Talk to your account manager e . N reconsiitezoy B

Contact: A T - ssignetReason v
3 atails Hide "AreakEdit" action o .
. e Action v Decision vy Comment -
In this example, the B N [ tmndiot
decision on the “Install” . e s i
. . Fatication Problem  na Com Urgn
action was “Reinstall” o
which created the 2 < | [P,
. D one chedule Rein: v na |
“Schedule Reinstall” ‘ . y
() History Done  Reinstall Reason v m v

and “Reinstall Reason” =
actions. R <

Note: For this to work, you need to have completed the setup process with your
account manager so that ActionFlow knows when to ask for an issue reason.
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Job: #3403 (F] Fabrication Fail ~ | Job search...
Name: | Fabrication Fail & . ProcesslD  Standard .
Status: Templated ~ ~ | Contact Information > 24 D ﬂ | n S O m e C a S e S ! t h e p rOJ e Ct
Z‘:;d: . § : = manager may first need to
X ¢
complete another action
. . : like “Edge” or “Install” and

° | prarre—— ~o select the decision you set

D > Done Install ~ 'jr,‘?hlem k Wed 8/16/23 1:49P ! . .
v BT [ T p——— up to indicate a problem.
Void

View Voided ¢

The project manager completes the “Edge” action by selecting
the “Problem” decision and clicking “Done.”

This step will create the “Fabrication Problem” action.

Job: #3403 ¢} Fabrication Fail v Job Search..
~ | Basic Info Area List: Areat Search: E
Name:  Fabrication Fail £a - Proces=l . + I Ry Name ant Status CalcType  Material Color
—
Status:  Partiallnstall v v Contac Confirm lssue Resolution ¥ Partialinstall v Retail Granite 3cm | Absolute Blacl
Type: v ~ | Person
Mo line items marked as “lssue” have been found for this job. It is not
Contact: ~ ~ | Assign required, but you may want to create an “lssue” line item to track the
cost for this issue.
If you would like to continue without designating an “Issue” item, press
~ | Details “Okay
E CC Payment E ACH
~ | Actions Cancel
+ Action Decision 4 Lang Start Urgnt Completed User Status Hrs Sch Link LastEditBy LastEdit
2 F Y
i+ > Done Edge ~  Problem Sun 8/13/23 6:49 Edge Station 1.00 - GraceABC  8/16/20
@ Done  Finish v or v Mon 8/14/23 6:49 P 3 Finish Station 100 eS8 jordanabc  8/9/202
D Done Fabrication Problem ~  na v Mon 8/21/23 3:34 P i Bill ~ 1.00 jordanabc  8/21/20
If the project manager did not Confirm Issue Resolution

designate at least one line item as a
Mo line items marked as “Issue” have been found for this job. It is not
u | ssu e" | nt h e A rea M Od u | e’ t h ere ij:::l;_:jerdt,htiusu’ic:;ﬂg may want to create an “lssue’ line item to track the

If you would like to continue without designating an “lssue” item, press

will be a pop-up reminder to visit “Okay’

the Area module and adjust the line

QK | Cancel

items so that ActionFlow can

accurately track the cost.
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ISSUE REPORTING -
FREQUENCY AND REASON

The “Issues Category and Reason” report tracks the number of
issues and the reasons they occurred.

Report Totals Category Totals
Total Issues: 15  Total Missed Deadlines: 2 Sales: 0 Material: 0
Total Affected Jobs: 4 Total Remake SqFt: 121.93 Template: 0 Fabrication: 3
Revenus Cost Margin Cu5tumeri 0 In5t.alli 2
Material: 580.00  3046.64  (5766.64) B BT TE
Non-Material:  $101.00  $211.07  ($110.07) Purchasing: 1 Scheduling: 0
mmmhedmer Gridview | |
\ |J \
The “Report Totals” | e et Ceseind The “Category Totals” [
. FromDate: 9/1/2023 © .
section shows the # of : section shows at which
Account:
* Total Issues | _ point in the process the
* Total Affected Jobs | o oess problem occurred.
* Total Mi D lin
ota ssed Deadlines Issues by Category And Reason From:9/1/2023  Through:10\6/2023
* Total Remake SqgFt
Report Totals Category Totals
Total Issues: 15  Total Missed Deadlines: 2 Sales: 0 Material: 0
Total Affected Jobs: 4 Total Remake SgFt: 121.93 Template: 0 Fabrication: 3
Revenye Cost Margin Customer: 0 Install: 2
Material: $80.00  $84664  (3766.69) CAD/Eng: 5 Supplier: 0
Mon-Material: $101.00 $211.07 ($110.07) Purchasing: 1 Scheduling: 0

Category: Install

Missed Remake

Bl S S b A AR S AR iy Comment:
Category: Fabrication
Missed Remake
Reason: Date: Job: Deadline: SgFt: Customer:  _Account: User: Comment:
Fabrication - Broke a gf1g5/2023 3380 - Primary 8.33 Alisha ABC Kitchen  gill
pieca Home Tankslay & Bath
Comment:
Fabrication - Broke a  gf29/2023 3403 - Fabrication D 76,28 z=tallbacks ABC Kitchen
piece Fail 2 Bath
Fabrication - Bad fixin  10/6/2023 3403 - Fabrication N 76.38 zzCallbacks  ABCKitchen  Adam
sho Fa-|| 2 Bath Comment:
FabnCaon EiORE s 3/19/2023
piece Home Tanksley & Bath
Fabrication - Broke a 9/29/2023 3403 - Fabrication D 76.38 zoCallbacks  ABC Kitchen
piece Fail & Bath
Fabrication - Bad fixin  10/6/2023 3403 - Fabrication [ 738 mCallbacks  ABCKitchen  Adam
shop Fail & Bath

The bottom section of the report, breaks down the affected jobs
into their categories with key details as to what went wrong.
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Customer Account Scheduler Inventory Vendor Fabrication Fab Scheduler GridView Reports Dashboard Settings Feature Requests E
i Report: Issues by Category And Reason ~ 4= = 1 of1 g 20 i Email /L | v
FromDate: 8/1/2023 ] ThrougnDate: 10/16/2023 [l
Account: ~ Null User: ~ [5G il
Category: v Null Show Only Missed Deadlines:
Show Job Details:
Issues by Category And Reason From'8/1/2023  Through'10/18/202
« .
Report Totals Category Totals CheCk Show Only Mlssed
Total Issues: 11 Total Missed Deadlines: 11 Sales: 0 Material: 0 H n” H
Total Affected Jobs: 6 Total Remake SgFt: 102.41 Template: 1 Fabrication; 2 Dea d I I n eS to See JO bs
Customer: 4 Install: 0 H
_ Revenwe  Cost _fargin oyt 1 —r that caused a deadline to
Material $40.00  $644.03  (3604.03) i UPPIEr:
Non-Material $200.00 $1,016.35  ($816.35) Purchasing: 2 Scheduling: 0 be m issed
Category: Template
Missed | Remake
Reason: Date: Job: Deadline:  SgFt: Customer: _Account: User: Comment:
Template - Wrong 8/18/2023 3403 - Fabrication 76,38 zzCallbacks ABC Kitchen Alisha
overhang Fail & Bath X
Job: #1892 () Primary Home v Job search...
Category: Customer
Missed | Remake ~ | Basic Info Area List:
Reason: Date: __ _Job: Deadline: SqFt: __ _Customer: _Account: _ User: __Comment:
Customer - Entry way  §/23/2023 3413 - 1770 mCalbacks  AECKitchen  Adsm Name:  Primary Home @& o Collect Details _ o x
ot sccessible RockTopsCallback! & Bath |
emolingltsm . A | 3
Status: Paid v @ H
ategory v
Customer - Entry way 8/23/2023 3405 - Install Fail 0.00 zzCallbacks ABC Kitchen Alisha
not accessible Customer &Bath Type: ~
Reason v
i::l;;;i;;lw way  §i232023 a‘;;\:‘rﬂz”ﬁﬂ 0.00 zCallbacks ;Bga;“‘[hgﬂ Adam Contact: ~
User v
Customer - Cabinats 8/23/2023 3405 - Install Fail 0.00 zzCallbacks ABC Kitchan Adam v Details
not set Customer & Bath Mi -
issed target deadline?
~ | Actions il
As a reminder, the project manager can +
= /
. d . d d I . . d h L Done «dge Pri 1 21
oK Cance
Indicate a deadline was missed when ) ome g Contim meariory +
f. | I . h . h u] WE/ Fabrication Problem v na v Mon 9/4/2i
illing out the popup during the process. =
Customer Account Scheduler Inventory Vendor Fabrication Fab Scheduler GridView Repol
i Report: Issues by Category And Reason v = = 1 of3 b M [ 2 = Email A
FromDate: 8/1/2023 =
Account: v Null
Category: v Null
Show Job Details:
Issues by Category And Reason From'8/1/2023  Through'10/16/2023
If t h e p roj e Ct m a n a ge r Report Totals Category Totals
Total Issues: 46 Total Missed Deadlines: 11 Sales: 2 Material: 1
d . d t . d Total Affected Jobs: 11 Total Remake SgFt: 194.31 Template: 2 Fabrication: 5
I n O p rOVI e a Revenue Cost Viargin Customer: 8 ]nst.all: 2
Material — $420.00 3126482  ($844.62) CAD/Eng: 5 Supplier: 0
C ate go ry or reason fo r Non-Malerial:  $300.00 $1,251.13  ($951.13) Purchasing: 3 Scheduling: 2
the problem, those Category:
p ’ Missed Remake
. Reason: Date: Job: Deadline: _SqFt: Customer: _Account: _ _User: _Comment:
WI | | be b I a n k O n t h e g/3/2023 3350 - Primary O 36.98 Alisha Pracass Template was
Home Test mislabeled
8/8/2023  3319- 123Em O 0.00 123 Eim RBC Kitchen hellp
repo rt. (aheone)  &ath
8/8/2023 3390 - Primary O 36.98 Alisha Process testing anather job in
Home Te the report
QIaINTT A4 - Tnckall Eail M —srallharle  ABC Kitchen Fissure discoverad at



ActionFlow

SETUP
START =

1. Identify 2-3 steps in your process where issues tend to occur.

2. Work with your account manager to find the exact action in your
process when those problems would occur.

3. Work with your account manager to determine if there is an existing
decision attached to that action that could be used to capture issue
data.

4. ldentify the reasons the issues occur that you would like to track. (hint:

we provide a list of categories and reasons that can help you get

started)
~ | Actions .
. | : In this example, we want to |
z oome  ontnesment « m - | onmeramennnen L1ACK problems that happen |
& bone  Tempite v [ A ] when a “Template” required a ||
. — - “Reschedule” decision.
D Sl Need Info
Void
Action when Issue Decision Reasons
Occurs
Wrong overhang,
Template/Drawing do
Template Reschedule not match, etc.

Doesn't Cut wrong material, did
Saw exist not cut backsplash, etc.




ActionFlow.
DO YOU NEED TO UPDATE THE JOB PROCESS?

It is necessary to have follow-up actions because of some issues.

JUL. #IJI% L] Fiinnary niunnc

~ | Basic Info

As an obvious example, if a

Name: Primary Home @ a o ProcessiC
Status:  Fabricated ~ Slab breaks during an install
'F Actions History = [m]
Type: | @ Hide *Areakdit' action Pei and the _]Ob will require a
Contact: Action v Decision v Comment As{
o el ~ “Reinstall,” the process needs a
v | Details Canfirm Inventory na . ” .
Falcaton Problem | na “Schedule Reinstall” action.
~ | Actions Sche lule Reinstall na
Reinsti ' .Reascm na W
+ Actio;'. Decision 'Comment Start Urgnt Completed User
(57 Done Schedule Reinstall v Wed 9/13/23 3:36 P iR i Adam
@ Done Reinstall Reason v v | Install (or Pickup or Delivery) Thu 9/14/23 3:36 P 55 B Kim v
0
Action e ™™™ In the case of a problem during
> Done Saw . Problem
done | Rematesaw 4 ﬁ > - fabrication, the shop may want to
| MY sl track that the problem happened,
Done Finish “/ na W
o | [ £ - . but it would depend on the
s = i~ v circumstances whether the

Done Check Action Com| /ed v na v Install (or

process needed a follow-up action.

Done Fabrication Problem v OK v

In some cases, an additional “Saw” action may be need to be
scheduled, in other cases, it may not be necessary to run the job

through the saw again.

If you are part of the setup process for “Issue Tracking,”
discuss with your account manager which issues may

require changes to your process.
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